INSTANT ACCESS TO DATA
How Hernando County Schools relies on Unify for
data-driven decision-making
SUMMARY

Hernando County Schools (HCS) began
using Performance Matters assessment and
data management solutions in 2012 and
moved to the Unify assessment platform in
2015. With Unify, educators can author and
administer authentic assessments, analyze
student data from multiple sources, and act
on that information to improve teaching and
learning. Thanks to a district-wide focus on
data-driven decision making, HCS students
are achieving steady gains on state tests and
schools are improving their overall
performance as well.

“One of the biggest advantages of
Performance Matters is the instant access to
data, anytime, anywhere. Whenever we do
anything — from preparing reports for the
state to conducting data chats with principals
— we pull the data from Performance Matters.
Everything we need is right there at our
fingertips.”
- Michelle Kernan
Director of Federal Programs
and Academic Services
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STUDY

Hernando County Schools
Brooksville, Florida
District statistics:
Schools: 23
Students: 21,775
Grades: PreK-12
Setting: Rural
http://www.hcsb.k12.fl.us
Student population:
7% African-American
2% Asian/Pacific Islander
71% Caucasian
16% Hispanic
4% Multiracial

THE SOLUTIONS

• ADMS
• Unify
• Early Warning System

RESULTS
• Increased use of data district-wide
• Improved use of resources at the school
and district levels
• Improved student performance on state tests

www.performancematters.com
877-204-2664
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Differentiating Instruction
In fact, one of the district’s Strategic Focus Areas for 2012–2017 is supporting the consistent use
of student assessment data to drive and differentiate instruction that addresses all Hernando
County students’ particular needs.
“The Unify reports are having a big impact in the classroom,” said Kernan. “We really like the item
analysis reports because they show teachers exactly where they need to re-teach. This is critical
because it’s much more important to us that students actually understand a concept, rather than
just pass a test.”
Identifying Needs and Targeting Resources
HCS also uses student performance data in Unify to identify and prioritize school and district
needs, and target resources accordingly. “Our Title I schools, for example, use the data to identify
focus areas for their extended learning programs and then evaluate if the programs are having an
impact. This helps us better allocate our resources,” said Dyleeng Beach, coordinator of
evaluation, data analysis and research for Title I.
“We can also disaggregate the data to see if our Title I schools or our focus and priority schools
are matching or exceeding the district’s growth and closing the achievement gap,” added Kernan.
“Since they receive additional resources, we want to make sure those resources are making an
impact.”
Monitoring Early Warning Indicators
Another Strategic Focus Area for HCS is developing and improving comprehensive early warning
systems that work proactively to identify and provide supports for students at-risk for poor
performance, failure or dropping out of school. Toward that end, in 2015, the district also
launched the Performance Matters Early Warning System, a customizable reporting and filtering
module that integrates with Unify.
HCS uses the Early Warning System to track indicators including attendance rates, discipline
referrals, suspensions, course failures, and Level 1 scores on state tests in English language arts
and mathematics. Educators then use these measures to quickly identify at-risk students so they
can intervene as needed and monitor their progress.
“The Early Warning System data is also used in the development of goals and targets for school
improvement plans,” said Kernan. “We can look at trends at the school level and identify areas
where our Positive Behavior Support program can have an impact. We can also compare
district-level data to school-level data to see which interventions are working and which aren’t.”
“Performance Matters has helped our teachers and staff become more comfortable in working
with data. As a result, we’ve seen more use of data to drive instruction and students are
achieving steady gains on state tests,” said Kernan. “We have only positive things to say about
Performance Matters. We haven’t even really tapped into everything Unify can do for us. But just
as school improvement is a process, this is a process as well. We’re looking forward to increasing
the ways in which we use Unify in all of our schools.”
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